LMC/COP/FOP MINUTES
18 Feb 2010

In Attendance:

P. Cady

F. Floyd
R. Cortez
K. James
V. Stoffel
M. Caviello
E. Ramirez

Start time: 1010

Agenda Items:
1. Sgt Positions PC:

Sgt positions are not going away.
2. Open Lt Positions

PC: | know of one position. Unsure if more will be available. When more positions
come, | will send an email at that time.

3. Supervisor Requirement for Upload/Download Procedures

PC: We will upload/download due to requirement of Federal Supervisors
overseeing guards. The reason is due to policy.

VS: Could we please have a copy of the policy?

PC: Yes, this procedure is part of their duties.

4. Mid-watch SD
PC: How many are on watch?
FF: A few

PC: Capt. Martinez and Zamora hasn't done anything about this? | don't
understand why? I'll have to look into this.

5. Radios
PC: There is a new system coming. At that time radios will come as a package.
VC: Is there a maintenance plan?
PC: The radios should be turned in to JB or June.

VC: Please see what has been turned in for repair.



PC: Will take for action.

MC: There was a grievance in 2007 which resulted in a settlement agreement in
2008 to remedy the issue.

PC: We gave cell phones at those posts.

VC: At 32nd Street there are 2 phones with problems. Gate 9 is malfunctioned and
at post 33A there is a 'DDC' problem.

PC: Watch Commander should replace 33A. ER. Gate 23 is a cell phone and gate
43 is not working.

VS: We'll conduct an inspection on the phones and get back to you on this. Right
now we will leave this an open agenda.

6. Vehicle Inspection Forms

PC: | told them I will get more. | will take for action.

7. Social Security Numbers

PC: We have to use ICR's. Police reports should be redacted if they go out. 1805
and 1408's should only contain the last four digits of the social.

VS: Nothing has been put out at the briefs.

PC: | will take care of it.

8. Step Increases
FF: Step Increases should have been grade increases.
PC: PMB must approve first, | will check with Karla in Admin.
VS: Could we get a timeframe for promotions?

PC: | can just keep you informed.

9. Office Relocation

PC: Time has moved back. Cuellar is looking in to the building and locations. The
building does have an office that is secured. The facility has not been used, so at
this time it is used for storage. The Security Officer is saying the space is
adequate.

VS: | will patrol the zone at Broadway Complex and will look at building 1 for
open space.

MC: Not insistent in location or size just would want adequate space.

10. Question on military/nationwide NSRQ Issuance of Hollow Point to Police



Officer's
PC: No, haven't heard of anything. | will look into it.

The meeting was adjourned at 1110.



